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CALL TO ORDER

ROLL CALL

A. Lou Patten (Chairman)

B. Verrill Norwood (Vice Chairman)
C. Lynn DeVault (Secretary/Treasurer)
D. Mike McCoy

E. Steve Wright

ACCEPTANCE OF MINUTES (April 2016)

UPDATES

A. Director’s Report (Mark Fidler)
a. Runway Extension Update
b. Customs Update

B. FBO Report (Taylor Newman)

UNFINISHED BUSINESS

NEW BUSINESS

Selection of FBO Service Provider

BOARD MEMBER REPORTS

Lou Patten
Verrill Norwood
Lynn DeVault
Mike McCoy
Steve Wright
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VIIl.  ADJOURNMENT

Next Scheduled Meeting — June 17, 2016

Informational Attachments:

Authority Attendance Log (Page 1)
Payments (Page 2)
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Cleveland Municipal Airport Authority
Cleveland Regional Jetport (KRZR)

Operating Revenues and Expenses
FY 2015: July 1, 2015 thru June 30, 2016

Revenue Sources April Year to Date = 83.3% of FY 2016 | |YTD %'age Budgeted

as of 05/09/16 Quantity $ Amount %'age Quantity $ Amount %'age of Budget $ Amount %'age
Jet-A 21,097,001 $ 52,304.74 | 66.4% 158,946.20( $ 411,561.58 | 62.8% 46.4% $ 886,400.00 | 70.3%
100LL AVGAS 2,747,951 ¢ 10,978.50 | 13.9% 27,702.55| ¢ 109,898.58 16.8% 54.3% $ 202,500.00 | 16.0%
Total Fuel 23,844.95| $ 63,283.24 | 80.3% 186,648.75| $ 521,460.16 | 79.6% 47.9% $ 1,088,900.00 | 86.3%
4.5% Fuel Tax $ (2,847.75)|_(3.6) § (23,465.71)|_(3.6)% (47.9%) s (49,000.00)|(3.9)%
NET FUEL 60,435.49 76.7% $ 497,994.45 76.0% 47.9% $ 1,039,900.00 | 82.4%
Ramp Fees 4 $ 500.00 0.6% 127 $ 9,388.00 1.4% 58.7% $ 16,000.00 1.3%
Tie Downs 10 % 599.00 0.8% 113 $ 5,148.50 0.8% 128.7% S 4,000.00 0.3%
GPU Fees 0.0% 13 ¢ 345.00 0.1% $ - 0.0%
Total Fees $ 1,099.00 1.4% $ 14,881.50 2.3% 74.4% s 20,000.00 1.6%
Total Ramp Op's $ 61,534.49 | 78.1% '$ 512,875.95| 78.3% 48.4%| | $ 1,059,900.00 | 84.0%
T-Hangar Leases 31 $ 8,825.00 | 11.2% 229 $ 64,708.04 9.9% 64.2% s 100,800.00 8.0%
Property Leases 9 $ 7,070.90 9.0% 89 $  65,408.23 | 10.0% 100.6% $ 65,000.00 5.1%
Total Leases $ 15,895.90 | 20.2% N $ 130,116.27 | 19.9% 78.5%| | $ 165,800.00 | 13.1%
FBO Hangar Lease & % Rsg $ 1,250.00 1.6% 4 $ 5,364.59 0.8% 357.6% s 1,500.00 0.2%
Facility (Room) rent 1 $ 100.00 0.1% 12 $ 1,855.00 0.3% 24.7% $ 7,500.00 0.6%
Advertising 1 $ 5,000.00 0.8% 33.3% $ 15,000.00 1.2%
Special Events S 11,500.00 | 0.9%
Other $ = $ - 0.0%
Other B el i S lchme © JolE $ - 0.0%
Total Other Revenue $ 1,350.00| 1.7% $ 12,219.59| 1.9% 34.4%| | $  35,500.00 | 2.9%
Total Ops Revenue $ 78,780.39 100% $ 655,211.81 100% 52.0% $ 1,261,200.00 | 100%
Budgeted Expenses - Prorated $ 105,100.00 133.4%| $ 1,051,000.00 62.3% f 833%[ [ $ 1,261,200.00 100%]

Retained $ (26,319.61) (33.4%) $ (395,788.19) (60.4%)
Actual Posted Expen:05/09/16 [ $ 55,904.86 71.0% $ 641,309.10 97.9%]| | 50.8%| [$ 1,261,200.00 100%]
Retained $ 22,875.53 29.0% $ 13,902.71 2.1%
Other: $ - | [ $ = | | - -]

Notes:




CLEVELAND REGIONAL JETPORT

RUNWAY EXTENSION (DESIGN)

TENTATIVE PROJECT TIMELINE
'I:AD No.: 06-555-0758-04

e T :
i v e L g

SPONSOR REQUEST LETTER Friday, January 09, 2015
SCOPING MEETING Wednesday, March 11, 2015
SCOPE MEETING MINUTES Friday, March 13, 2015
TAC MEETING Thursday, February 19, 2015
GRANT BEGIN DATE Friday, May 15, 2015

WORK AUTHORIZATION EXECUTED

Monday, April 11, 2016

COMPLETE FIELD SURVEY

Friday, April 22, 2016

COMPLETE FIELD GEOTECHNICAL

Friday, April 29, 2016

COMPLETE OFFICE GEOTECHNICAL Friday, May 13, 2016
50% PLANS SUBMITTAL Friday, June 10, 2016
50% PLANS REVIEW MEETING Thursday, June 16, 2016
90% PLANS SUBMITTAL Friday, July 01, 2016
90% PLANS REVIEW MEETING Thursday, July 07, 2016
100% PLANS COMPLETE Friday, July 22, 2016
ADVERTISEMENT DATE Sunday, July 24, 2016
PRE-BID MEETING Thursday, August 04, 2016
BID OPENING Thursday, August 18, 2016
TAC MTG Thursday, September 15, 2016
EXECUTE AGREEMENTS - Friday, November 18, 2016

PRE-CONSTRUCTION MEETING

Wednesday, March 15, 2017

BEGIN CONSTRUCTION

Monday, May 15, 2017

END CONSTRUCTION

Saturday, August 19, 2017

PDC CONSULTANTS, LLC
10428




Management Fee to Volo

47,000

Flat Fee

Flowage Fee to Volo "Retail” 12,500 50,000 gallons @ 0.25
Flowage Fee 1o Volo "contract” 8,250 165,000 gallons @ 0.05
T-Hangar Rent % -
N-1 Hangar Rent % 15,000 20% rent roll to Volo
Total 82,750
Fuel Sales Profit- [ 215,000 Gallons ¢ 0 B0 margin “est” Fuel Sales Profit - 172,000
Fuel Sales - Jet A [] Fuel Sales - Jet A
Fuel Sales - AVGAS [ Fuel Sales - AVGAS
T-Hangars [] T-Hangars 136,500
Property Leases [] Property Leases 84,850
Hangar N-1 [] N-1. B0% rent roll to RZR & 20% to Volo Jll Hangar N-1 70,000
Office Rent [] Office Rent -
Misc/Ramp/Handing ] Misc/Ramp/handiing 17,917
GPU 1 GPU -
LAV ] LAV -
Oil ] Oil -
Total Revenues 82,750 Total Revenues 481,267
Cost of Sales - Fuel i Cost of Sales - Fuel -
Cost of Sales - All Other ] Cost of Sales - All Other -
Credit Card Fees [ Credit Card Fees -
Total Cost of Sales ! Total Cost of Sales -
Gross Profit / Gross Profit 481,267
Fuel Sales Gross Profit [ Fuel Sales Gross Profit 172,000
Fuel Margin Per Gallon ] Fuel Margin Per Gallon 0.80
- Flat Fee Management Fee tc Vclo 47,000
- 50,000 gailors & €25 Flewage fee tc Velo "non contract” 12,500
- 165,000 gailors & .05 Flewage fee to Voic "Contract” 8,250
- T-Hangar Rent % -
- 20% to Vele N-1 Hangar Rent % 15,000
Payrell | Payroll 180,000
Fuel Truck Lease { Fuel Truck Lease 12,000
utilities-electric ! utiities-electnc ,00
Telephone/internet expense ! Telephone/internet expense ,30
Line supplies [] Line supplies 10,001
ice supplies/FBO Supplies i Office supplies/FBO Supplies ,000
Crew Car/Van [ Crew Car/Van ,200
Dues & subscnptions [] Dues & subscnptions ,000
Ground Lease [] Ground Lease -
Insurance- Buiding [] Insurance- Building 13,300
Insurance- GL Insurance GL 12,000
Insurance - Auto/WC [] Insurance - Auto/WC 8,400
Equipment Lease ] Equipment Lease -
Entertainment ! Entertainment 5,000
Uniforms LST i Uniforms LST 2,000
Uniform- CSR [ Uniform- CSR 1,000
Credit Card fees [] Credit Card fees 2,000
Travel Reimbursement [] Travel Reimbursement to Volo 10,000
Employee Recruiting [ Employee Recruting 1,500
T 5
T-FBO I T-FBO 5,000
Cell [] Cell -
Building Maintenance [ uilding Maintenance 7,500
Ground Maintenance ] Ground Maintenance 10,650
Other [] Other -
Total Exp - Total Expenses 416,601
EBITDA/Net Income 82,750 EBITDA/Net Income 64,666
Gallons Gallons
Jet A 175,000 Jet A 175,000
AVGAS 40,000 AVGAS 40,000
Total Gallons 215,000 Total Gallons 215,000
Notes:

Volo would receive 0.10 per gallon on all new base tenant fuel
Volo would receive 0.25 gallon on all retailtransient fuel volume

All expenses passed through to RZR

Volo Manages an operating account funded by the Authonty for reimbursement

5 Year Term with two 5 Year Options

Volo will assume all facility cleaning responsibilities and ight/minor facilty maintenance



MINUTES
CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY
May 19, 2016
9:00 A.M.

Be it recorded that the Cleveland Municipal Airport Authority met in a regular session on
Thursday, May 19, 2016, at 9:00 a.m. in the Cleveland Municipal Council Room.

MEMBERS PRESENT: Lou Patten, Verrill Norwood, Lynn DeVault, Mike McCoy, and Steve Wright

MEMBERS ABSENT: None

CITY STAFF: Kristi Powers (PW Support Services Manager), Mark Fidler (Airport Manager), Janice
Casteel (City Manager), Melinda Carroll (Assistant City Manager), Randall Higgins (City Reporter),
Renea Brown (Secretary) and Shawn McKay (City Clerk)

FBO STAFF: Taylor Newman

CONSULTANTS: None

GUESTS: Joe Wilson

MEDIA: Joyanna Love (Cleveland Banner)

CALL TO ORDER
The meeting was called to order by the Chairman, Lou Patten, at 9:06 a.m.

ROLL CALL
Chairman Patten called the roll and is recorded above as Members Present.

ACCEPTANCE OF MINUTES

On page 4, last sentence of the second paragraph, Chairman Patten would like the minutes to read
“TAD” instead of the “FAA”. With this correction, the Chairman called for a motion to accept the
minutes from the April 15, 2016, meeting. Verrill Norwood so moved, seconded by Mike McCoy
and was unanimously passed.

UPDATES

Director’s Report

Revenue and Expenses Report

Mark Fidler reported both revenues and expenses were average for the month of April. Chairman Patten
asked if the primary reason expenses were down was due to not selling as much fuel as budgeted. Mark




Municipal Airport Authority
May 19, 2016

said yes. The budget for fuel was based on the cost of fuel at the time it was written, and fuel prices
have gone down significantly since then. It is based solely on cost and not gallons.

Board Member DeVault asked for verification that the bottom line contribution from operations is
$13,900 for the year-to-date. Mark said yes. She feels this should be kept in mind when looking at
other proposals. At this point in time, it’s pretty much a break even operation.

Runway Extension

Mark met recently with TDOT’s manager, Steve Upshaw, to discuss the project and plans for moving
ahead. The geotechnical testing results should be returned from the lab very soon. At the time of
testing, they felt there would be no issues.

On June 10", the designs plans should be completed at the fifty percent point. On June 16", there will
be a fifty percent plan review meeting with TDOT. The next major step will be the ninety percent
submittals on July 1% and 7*. Plans are scheduled for 100% completion on July 22" with a bid
advertisement date of July 24™. There will be a pre-bid meeting on August 4™ followed with a bid
opening on August 18"

He will be attending the Tennessee Aeronautics Commission (TAC) meeting on September 15" to
solicit funds for the completion of the extension. He has plans to move ahead aggressively with
construction scheduling and hopes to have the project underway as soon as possible. He does not feel
support for this project will be coming from the TDOT Director’s office; there may have to be some
lobbying of connected political resources in hopes of influencing TDOT’s decisions.

Board Member DeVault asked how our private managers feel regarding the lack of support for the
Director’s office and would like to know where to begin with the lobbying efforts. Mark said in
speaking with resources from within TDOT and Rick Hudgens, their suggestion is to travel to Director
Orellana and try to discuss the matter with him. Board Member DeVault added taking Patrick Butler,
one of the biggest users of the airport, to help sway him. She also suggested seeing if Mark’s prospect
in Alaska would possibly write a letter explaining the importance of an extension.

Mark said Director Orellana has made it known publically that he does not feel GA airports need
runways in excess of 5,500 feet in length.

To answer Lynn’s question, Mark feels they need to get their ducks in a row on this. Board Member
Wright asked if there are any influences inside TDOT above the Director’s office that might be of help.
Mark feels going up the chain of command would be the correct way to proceed.

Chairman Patten asked if Steve Upshaw is more positive about this project than the former project
manager. Mark said yes.

As far as political connections, Mark has already spoken with Kevin Brooks. Senator Corker’s office is
aware; he has spoken to his staff.

Customs Update

Mark is in the process of scheduling another conference call; at that time, he will be scheduling a
facility’s review from Custom’s officials where they will actually come to the airport to visit. They will
try to come to come agreement on what their needs are versus what their manuals says they need. He
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has been provided with a Customs and Board Protections Airport Technical Design Standards document
which details specifications for airports. There will be significant costs associated with this facility,
most of which will be absorbed by the Authority. He is trying to work through the design standard and
attempt to negotiate a development with the CBP that is not cost prohibited.

Chairman Patten asked if they have a big facility in Chattanooga. Mark said they have offices located
off the airport; but they do have a presence at the airport. There is a small office space located on site.
Chairman Patten said it doesn’t make sense to him to build a huge facility when we would be a sub of
that office; they would be coming here. Mark agreed.

Construction Update (and slide show presentation)

Southeast Jet Center

The Southeast Jet Center project is moving along. They had a design review meeting last week with
Cleveland Utilities in preparation of the installation of the 75kw transformer. The hangar door steel is
being prepped for paint; and then “skinned”. Crews from Bowman Construction are on site setting
walls. The hangar access from the taxiway is now complete; this only leaves the driveway entrance
remaining to be poured.

Board Member Wright asked if there are plans for a security gate between them and the Jones’ hangar.
Mark said yes. He is waiting until the bulk of their work is finished.

Taxilane Striping
Since the last meeting, the taxilanes leading to and from the t-hangars have been striped by the Public
Works Department. A special thank you goes to Ryan Malone and Please Haruo for their hard work.

This was an item that had to be removed from the t-hangar project for a cost savings.

NDB Property Sale

On May 9™, the City Council approved the sale of the NDB surplus property to S&E Partnership for
$7,600.00; they were the sole bidder. John Kimball is preparing the deed. Per FAA directive, all
proceeds from the sale will be applied to the airport’s debt.

Pledge Update
Since our last meeting, invoices were mailed to local businesses who had committed to support the

terminal building project. On Tuesday, a check was received from the Bank of Cleveland.

Board Member McCoy asked what the percentages are for outstanding versus owing; money that was
raised against what was needed to be raised. Mark said there are only two outstanding pledges. The
Bank of Cleveland owes $30,000; their next pledge payment is scheduled for July and then April of next
year. First Tennessee Bank owes approximately $25,000; their pledges will be in $2,500 increments
once a year until the balance is paid in full. The percentage raised against percentage needed was very
small; about thirty percent. Board Member DeVault said this effort needs to be picked up again. She
knows that it will be harder to raise money since the facility is up and running; however, there is an
opportunity to help with the sign.

Other
Mark wanted to thank Janice Casteel for all of her hard work in getting the airport where it is today.
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FBO Report
Taylor Newman reported the following:

e There is a reasonable amount of fuel being sold and a reasonable amount being upsold. 21,000
gallons of jet fuel were sold last month; 2,600 gallons of AVGAS.

e Several students have completed flight training; as well as several solos. One student completed
his Airline Transport Pilot certificate a couple of weeks ago.

NEW BUSINESS

Discussion — Responses to SOQ Request for FBO Services

Chairman Patten said there were three presentations at the work session; Crystal Air, Corporate Flight
Management and VVolo Aviation. To his knowledge, VVolo Aviation is the only presenter to do a follow-
up since the work session.

Board Member DeVault wanted to make sure everyone is aware the discussion today is for continued
conversations and negotiations; nothing will be awarded today. She then proceeded with her thoughts
on the presenters.

Board Member DeVault: All of the proposals were good. Earlier in this process, the Authority really
wanted to be able to look at one party for all of the services. Andreas Montgomery came in too late to
be considered, but his mechanical services were introduced to those making the presentations. Since
the beginning, the Authority wanted this airport to be different than other general aviation airports. We
wanted it to grow, have a base of commercial business there and be a fully developed and functioning
airport like the community is. As we consider this, we really need to look at who can really help us
move forward with that initiative. When | was looking through the proposals, honestly I did not feel
Volo had a full proposal. 1 felt they were too far away. Quite frankly, my thoughts on their proposal are
they are smart, but they build chains of secondary markets and then sell them. They are owned by hedge
fund guys and that is their mentality. Even though they have all been in aviation, they still seem to me
to be more of a transactional sort of firm.

We know Taylor and Crystal Air well; he has been with us from the beginning and there are both good
and bad with him.

Personally, I am in favor of Corporate Flight Management and there are several reasons for that. They
operate two really large FBO’s in Tennessee that are within two and a half to three hours away. They
have service capabilities beyond what anyone else is proposing. | think they are interested in working
with Andreas at least initially, and then they want to build up a maintenance base here. They also have a
large service truck or two. They can send someone from Smyrna within a couple of hours for major
repairs with mechanics, parts and all the things that are necessary. | really like the fact they are what |
consider local. They have flown here twice to look at the community to see what we have. They also
have the ability to base charter and fuel; they have not committed to do this, but they have that ability.
They own a major flight school and have approximately a million dollars in revenue. | am impressed
with what they can do for us and feel they can take us to the next level. 1 also think they have better
economies than any of the others because they are already with Shell. They sell two million gallons a
year in Smyrna. With as much fuel as they sell, it probably gets them a better fuel rate which helps
everyone. We started with thirteen and accepted three. This is my opinion.

Board Member Wright: Lynn pretty much covered what | heard and | tend to agree with it.
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Chairman Patten: Do you want to make a motion and then discuss it?

Board Member DeVault: | would move that we proceed in negotiations with Corporate Flight
Management. | believe we will be able to work a deal with them that would be good for us and good for
the City.

Chairman Patten: Is there a second?
Board Member Wright: Second.

Chairman Patten: Discussion? | agree with most of what you said. | think from the presentations,
they are the ones to take the Jetport to the next level and they have the infrastructure, man power and the
planning to do so. A couple of things in the negotiations, I would want us to make sure we don’t do
harm to the City financially for one thing; another is the ten year term of their contract. Things may
change in a year or two and | would hate to be tied into something that long if the City or Authority felt
like going in a different direction. This is a huge asset to the City of Cleveland and a lot of people have
put in lots of hours and effort; and the City has put in lots of money and effort to make this be a first
class facility. | hope we keep this in mind and impress that upon them if we are able to reach an
agreement.

Board Member DeVault: | only had one other quick comment. When | was asked to re-involve
myself in this effort, the first call | made was to the Aeronautics Division. They recommended two FBO
operators to me...the one in Tri Cities as well as this one. I think this is an additional stamp of approval.
They recommended Mark as well. Not everything is always smooth, but when you have ninety percent
great and ten percent to work with, then you are in good shape, right?

Board Member Norwood: I think we decided to go out and look for an FBO because we didn’t really
know there were any out there. As Lynn points out, we had thirteen reply and only three followed
through with what we asked them. The Mayor was brilliant in bringing back Lynn; she has done an
outstanding analysis and we need to go with her motion to determine whether or not we can get a
contract which benefits both us and Corporate Flight. | would agree with Lou that ten years is much too
long; five would be reasonable. We need to go ahead and negotiate with Corporate Flight and bring
forth a contract if we can negotiate one. 1 think the order we need to look at is Corporate Flight, Crystal
Air and just forget Volo.

Board Member DeVault: | think we should start next week.

City Manager Casteel: Can | make one comment on this schedule? It concerns me that you won’t
have another meeting until June 17" because that is the meeting where you will vote on a written
contract. I don’t know how you will get there if you don’t have another meeting prior to that date.

Board Member McCoy: | just want to say that | have to agree with everything everyone has said. |
think we need to move forward, and I think Corporate Flight Management is a good way to go. [ don’t
want us to forget what Taylor has done; and understand that at one point in time, Corporate Flight
Management was in an early growth pattern as Taylor is. If we can’t get things worked out to the
benefit of the City, then we need to not forget him. | do support that ten years is too long for the term;
five is more than enough to see what direction they bring. I don’t want to be detrimental, but this area is
not Smyrna or Nashville. We have a lack of corporate support that they have. While | want the airport
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to grow, I don’t want us to look out there and be too aggressive in our thoughts and our growth patterns.
Yes, you have to look at that stuff; just be cautious. Again, don’t forget Taylor while we are
negotiating. He can grow with the airport and grow with the area.

Board Member DeVault: I agree with that. I can’t speak for Allen Howell, but | think there are
opportunities within his organization to outsource things. | think there are a lot of ways people can work
together. He said in his presentation that this is about a partnership in a lot of different ways; everyone
in the aviation world kind of works together to bring things together. It’s competitive but it’s also like a
fraternity if you will. I would certainly encourage Allen to have a conversation with Taylor to see if
there are ways they can work together.

Chairman Patten: We certainly appreciate Taylor and all he’s done for the Jetport and at Hardwick.

Recapping the motion: Lynn DeVault made a motion to proceed in negotiations with Corporate
Flight Management. Steve Wright seconded and was unanimously approved.

Chairman Patten asked Lynn DeVault to lead negotiations with Corporate Flight. Board Member
DeVault agreed and asked Mr. Wright to be her technical adviser. She will start negotiations next week.
In addition, it was decided to adjourn the meeting until June 8" at 3 p.m. in order to vote.

BOARD MEMBER REPORTS
Lou Patten — | want to thank Janice for helping to make the Airport happen. We wish you peace and
joy in your retirement.

Verrill Norwood — None

Lynn DeVault — | would like to thank Melinda also.

Mike McCoy —None

Steve Wright — | too would like to thank Janice for your years of service and the grace in which you

carried it out. Thank you, Taylor, for all you have done and all the years that you have worked for
nothing. It is a sad day in that respect, but | believe we have to do what is in the best interest of the City.

Adjournment
At 9:51 a.m., Chairman Patten adjourned the meeting until Wednesday, June 8th at 3:00 p.m.

Respectfully submitted,

Renea Brown,
Recording Secretary

Attachments and Handouts:
Financial Reports
e Expenditure Report




Municipal Airport Authority
May 19, 2016

e Operating Revenues & Expenses
Runway Extension (Design) Tentative Project Timeline
Proposed Volo Budget

Information Attachments:
1. Authority Attendance Log
2. Payments
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